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Chapter 1
Introduction to the HIM Profession
Lesson Plan
Background and Instructional Delivery
Every HIT student should be introduced to the HIM profession, the history of the profession, the driving forces for development of the profession, the importance of the professional organization (AHIMA) and what it means to be a professional. 
The beginning of this chapter presents a historical overview of the profession and lets the student know that they are becoming a member of a profession that has a long and rich history and was developed by a remarkable group of individuals who were committed to quality and to upholding patient confidentiality. While “history” may seem boring to some, the instructor can effectively introduce this topic in an upbeat way by showing students that they are joining an elite group of individuals. 
It is important for HIT students to recognize that the profession is constantly evolving and that job skills must continually be updated. Therefore, the second part of the chapter talks about the evolution of practice. While many students may go on to entry-level jobs that still are at a level of traditional practice, HITs must recognize that in the next decade many of their jobs (if not most of them) will transition to a more data-oriented focus.  To introduce the concept of change in general, have students make a list of changes that they have seen in the last five years. For example, did all people have smart phones five years ago that included digital pictures and Internet connectivity? Did the iPad exist five years ago? Instructors can then use the Theory into Practice case as a point for providing discussion about how the profession is changing.
The chapter concludes on an “upbeat” focus, introducing the student to today’s professional organization. An important part of this section is to have the student understand the importance of the role of the professional association in promoting the professionalism of its members, particularly through program accreditation and individual certification. If you are using a classroom with an Internet connection, go on live to the AHIMA website and guide the students through the site, stressing how AHIMA and the profession are prominent within the healthcare community.

Chapter Outline

Learning Objectives

Key Terms
Introduction

Theory into Practice

Early History of Health Information Management
Hospital Standardization

Organization of the Association of Records Librarians

Approval of Formal Education and Certification Programs
Evolution of Practice
Traditional Practice

Information-Oriented Management Practice

Visioning the Future of HIM
From Traditional Roles to New Opportunities

Today’s Professional Organization
Mission

Membership

Structure and Operation
Association Leadership

Communities of Practice

National Committees

House of Delegates

State and Local Associations

Staff Structure

Accreditation of Educational Programs

Certification and Registration Programs

Fellowship Program

The AHIMA Foundation
Health Information Management Specialty Professional Organizations


Healthcare Information and Management Systems Society


Association for Healthcare Documentation Integrity


American Academy of Professional Coders


National Cancer Registrars Association

American Recovery and Reinvestment Act of 2009—Community College Consortia to Educate Health Information Technology Professionals

Real-World Case

Summary

References
Additional Resources

Learning Objectives

· Summarize the development of the health information management profession from its beginnings to the present

· Discuss how professional practice must evolve to accommodate changes in the healthcare environment

· Identify the responsibilities of health information management professionals

· Describe the purpose and structure of the American Health Information Management Association

· Explain the certification processes of the American Health Information Management Association

· Discuss the accreditation process of the Commission on Accreditation for Health Informatics and Information Management Education (CAHIIM)

· Identify the appropriate professional organizations for the various specializations of health information management

Key Terms

Accreditation

Active membership

American Academy of Professional Coders

American Association of Medical Record

Librarians (AAMRL)

American College of Surgeons (ACS) 

American Health Information

    Management Association (AHIMA)

American Medical Record Association

    (AMRA)

American Recovery and Reinvestment Act

    of 2009

Association for Healthcare Documentation

    Integrity (AHDI)

Association of Record Librarians of North

    America (ARLNA)

Certification

Certified Documentation Improvement

    Practitioner (CDIP)

Code of Ethics

Commission on Accreditation for

    Health Informatics and Information

    Management Education (CAHIIM)

Commission on Certification for

    Health Informatics and Information

    Management (CCHIIM)

Communities of Practice (CoP)

Community College Consortia to Educate

    Health Information Technology
    Professionals

Component state associations (CSAs)

Credentialing

Curriculum

Fellowship Program

Health information management (HIM)

Hospital Standardization Program

House of Delegates

National Cancer Registrars Association

    (NCRA)

Registered Health Information

    Administrator (RHIA)

Registered Health Information Technician
    (RHIT)

Registration

Student membership 

Activities

Theory into Practice and Real-World Case

Use the case study as an avenue for discussion on how the roles of HIM professionals are constantly changing and how an HIT professional must engage in life-long learning to keep pace with new changes in the profession.

Web Activity
Get students familiar right away with the AHIMA website. 

· Give students an assignment to investigate the history and current organizational structure of AHIMA by visiting the website and specifically reviewing AHIMA’s history, mission, and Code of Ethics. Have students summarize what they have found and how AHIMA’s history, mission, and Code of Ethics impact them as new professionals.

· Ask students to review current AHIMA activities or events and make a list of these activities. Discuss in class how the profession of HIM is constantly changing. What new things are on the horizon given the current activities and events at AHIMA?

Through the web, have students review who the current leaders are in AHIMA, state, and local associations. Invite one of these leaders to class as a guest lecturer to talk about the role of the professional and how new professionals can get started and contribute to the association on a local level.
Class Discussion

Have students research the Vision 2006 roles and report or discuss in class how these roles are different and/or similar to traditional roles of practice. Have students discuss what roles they might like to pursue as HITs when they graduate or as a career goal.

Activities

Have students put together a game similar to trivial pursuit. For this chapter, have students develop 10 to 15 cards on the Mission, Code of Ethics, and current organizational structure of AHIMA.

Have students begin their professional careers right away. As a class activity, have students join AHIMA and construct a “thermometer” or “gauge” to show what percentage of students have become AHIMA student members.

Lecture

Use the enclosed PowerPoint slides as a lecture guide.

Keys 

Real-World Case Discussion Questions

1.
How is the EHR changing the roles of the HIM staff?

The student could give a number of answers. For example, the student could write about how the HIM staff is analyzing and using the information from the EHR rather than filing loose sheets of paper into the record. Another example is computer-assisted coding.

2.
Why are credentials important?

It shows that the individual has a certain knowledge base about the field.

3.
What is your view of the HIM profession?

This is a subjective question so the answers will vary.

Application Exercises
1.
Visit the AHIMA website and research the qualifications for taking each certification examination and the continuing education requirements for maintaining each credential. What similarities and differences do you see?

AHIMA website address is http://www.ahima.org. Go to Certification. Choose Types of Certifications. Click the name of each credential, and then select the Eligibility Requirements tab to review the eligibility to take the examination.
2.
Visit the AHIMA website and make a list of the current national committees. What are the names of these committees and what is their purpose?
AHIMA website address is http://www.ahima.org. Go to About AHIMA. Choose Committees. Read this section and identify all of the existing national committees and their purpose.
3.
Contact AHIMA via its website and determine how you can become a student member of AHIMA.
AHIMA website address is http://www.ahima.org. Go to Membership and click  Membership Benefits. Read the introductory information about the benefits of being an AHIMA member. Click the online application and complete the application for membership.
Review Quiz

Instructions:
For each item, complete the statement correctly or choose the most appropriate answer.

1. The first professional association for health information managers was established in:

a. 1900

b. 1905

c. 1928

d. 1970

2. The hospital standardization program was started by the American College of Surgeons in:

a. 1900

b. 1905

c. 1918

d. 1928
3. The formal approval process for academic programs in health information management is called:

a. Accreditation

b. Certification

c. Registration

d. Standardization

4. The formal process for conferring a health information management credential is called:

a. Accreditation

b. Certification

c. Registration

d. Standardization

5. Which of the following are elected to their positions by AHIMA members?

a. AHIMA Board of Directors

b. Members of the Council on Certification

c. Members of the Commission on Accreditation for Health Informatics and Information Management Education

d. All of the above

6. Which of the following functions as the legislative body of AHIMA?

a. AHIMA Board of Directors

b. AHIMA Commission on Certification for Health Informatics and Information Management
c. AHIMA House of Delegates

d. AHIMA Foundation

7. Which of the following make up a virtual network of AHIMA members?

a. AHIMA Board of Directors

b. AHIMA Council on Certification

c. AHIMA Communities of Practice

d. AHIMA House of Delegates

8. Which of the following is an arm of AHIMA that promotes education and research in health information management?

a. AHIMA Board of Directors

b. AHIMA CAHIIM

c. AHIMA Foundation
d. AHIMA Commission on Certification for Health Informatics and Information Management
9. Which of the following best describes the mission of the AHIMA?

a. Community of professionals providing support to members and strengthening the industry and profession

b. Community of professionals whose major purpose is lobbying Congress to change laws

c. Community of credentialed members who monitor the credentialing process

d. Community of credentialed members whose purpose is to ensure jobs for their members

10. Which professional organization sponsors the CTR certification? 

a. AHIMA
b. NCRA
c. AAPC

d. Community College Consortia

Test Bank

with Key

Instructions:
For each item, complete the statement correctly or choose the most appropriate answer.

1.
The primary function of the American Health Information Management Association is to:
a.
Ensure that accurate and complete medical records are written for every hospital patient

b.
Standardize the content and format of the health records maintained by acute and emergency care facilities

c.
Promote the accuracy, confidentiality, and accessibility of health records in every healthcare setting

d. Provide support for two- and four-year health information management educational programs

2.
The primary goal of the Hospital Standardization Program was:

a.
Raise the standards of surgical practice


b.
Train physicians and nurses for American hospitals


c.
Standardize the educational curricula of American medical schools


d.
Force substandard hospitals to close

3.
Which of the following activities is not a traditional medical records function?


a.
Forms control


b.
Quantitative analysis


c.
Productivity monitoring


d.
Data administration

4.
The only requirements for professional certification through the AHIMA are graduating from an accredited two-year or four-year educational program.


a.
Yes


b.
No

5.
Which of the following is true about the AHIMA certification program?

a.
The eligibility requirements for all credentials are the same.

b.
Candidates must pass an examination before obtaining any of the credentials.

c.
Candidates must be college graduates before they can obtain any of the credentials.

d.
Candidates must have work experience and pass a certification exam before they can obtain any of the credentials.

6.
Which of the following classes of AHIMA membership requires that individuals hold an AHIMA credential?

a.
Active membership

b.
Associate membership

c.
Student membership

d.
Honorary membership

7.
Which of the following entities are at the head of the AHIMA volunteer structure and hold responsibility for managing the property, affairs, and operations of AHIMA?

a.
House of Delegates

b.
Board of Directors

c.
Communities of Practice

d.
Component state associations

8.
The accreditation program of AHIMA is concerned with:
a.
Establishing standards for the content of college programs in HIT and HIM

b.
Making sure that AHIMA has good certification examinations

c.
Ensuring that AHIMA manages its property and affairs appropriately

d.
Establishing policies and procedures to be followed by the Communities of Practice

9. 
The new opportunity for HIM professionals that deals with data repositories and data warehouses is:
a.
Health information manager

b.
Clinical data specialist

c.
Enterprise content and information manager

d.
Data resource administrator

10. The _______makes up a virtual network of AHIMA members who communicate via a web-based program managed by AHIMA.
a. Board of Directors

b. Communities of Practice

c. Commission on Certification for Health Informatics and Information Management
d. House of Delegates

11. Which of the following accredits academic programs in health information management?

a. AHIMA Board of Directors

b. CAHIIM

c. CCHIIM
d. House of Delegates

12. Members of the AHIMA House of Delegates are: 

a. Appointed by the AHIMA Board of Directors

b. Elected by the AHIMA Board of Directors

c. Elected by members in state component organizations

d. Elected by the AHIMA Nominating Committee

13. Who is responsible for final approval of the AHIMA Code of Ethics?

a.
AHIMA Board of Directors
b.
AHIMA Commission on Certification for Health Informatics and Information Management
c.
AHIMA Ethics Committee

d.
AHIMA House of Delegates

14. Which of the following actively promotes education and research in health information management?
a. Commission on Certification for Health Informatics and Information Management
b. CAHIIM

c. AHIMA Foundation
d. House of Delegates 
15. Which organization’s goal is centered on health information technology?
a. HIMSS

b. AHDI

c. AHIMA

d. AAPC
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